Isowall Groupii

ISO 9001:2015
QUALITY POLICY

The Isowall Group is seen to be the dominant polystyrene and panel manufacturer and installer of insulated
structures in Africa. The overall focus of the Isowall Group is twofold: one being the manufacturing and
installation of ISOWALL™ sandwich panels, the other; the manufacturing of ISOLITE™ expanded
polystyrene (EPS) and expanded polypropylene (EPP) products. The Group mainly caters for the
insulation, construction, packaging, agricultural and automotive markets.

The Management Team of the Isowall Group established, implemented and continues to maintain a quality
policy that: - Provides a framework for setting quality objectives;
- Is appropriate to the purpose and context of the organization and supports its strategic
direction;
- Includes a commitment to satisfy applicable requirements and continual improvement of the
Quality Management System (QMS)

The Quality Policy of the Isowall Group is —

e To establish and maintain a QMS which satisfies the requirements of ISO 9001:2015, and any other
Client specific quality requirements.

e To consistently provide products and services in a manner which will satisfy Client requirements in all
respects.

e To implement appropriate actions to address any risks and opportunities associated with internal/
external issues, and to meet the needs and expectations of interested parties.

e To ensure the Isowall Group personnel are fully competent to carry out their assigned task/s.

e To strive to continually improve our services provided to Clients, through the use of this Quality Policy,
quality objectives, performance evaluation including audit results, corrective actions and at
Management Review.

e To establish annual quality objectives at strategic and operational levels within the Company, that will
be measured and reported upon at the annual Management Review meeting.

e To maintain documented information as objective evidence to demonstrate compliance with the QMS.
e To control and continually monitor all projects undertaken.
e To comply as a minimum with all applicable statutory and regulatory requirements.

e To review the Quality Management System at planned intervals to ensure it is effective and achieving
the stated quality policy.

The Management Team of the Isowall Group is fully committed to the above and actively encourage a
similar commitment by personnel at all levels of the Company.

This Quality Policy is evaluated as part of the overall review of the QMS to ensure its stated objectives are
met.

This policy is for the perusal and attention of all employees, contractors, suppliers, customers and
relevant interested parties, as appropriate, of the Isowall Group and is posted throughout the company,
discussed at the induction training provided to all employees, and on the company’s website.

This quality Policy shall be maintained as documented information and controlled through clause 7.5
Documented Information; Communicated, understood and applied within the organization; through
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